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Frank Karlitschek

Born in Reutlingen, Germany

Studied Computer Science in Tubingen

Jnit Manager and VP Engineering in different Internet companies
KDE contributor and board member

-ounded openDesktop.org

W3C invited expert

~ellow at Open Forum Europe

-ounded ownCloud

—~ounded Nextcloud



http://openDesktop.org
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KDE

+ Got involved in the late 90s

+ Completely community driven

+ Everyone can contribute and commit

» 100% Free Software

- Community decided about features and strategy
+ Going Strong

+ Dream of the year of the Linux Desktop

- Problems: Rotating Team Members

+ Dream of hiring people to work full time on free software
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ownCloud

- Founded In January 2010 by Frank Karlitschek

- AGPL licensed

+ Open development process and community

+ Growing community of contributors

+ Growing community of users

* Releases of 1.0, 1.1, 1.2 and 2.0

» Quickly became the most popular open source FSS software
* First developer meetups

- First good press coverage

- First interest from bigger customers

- Maybe we can do pay people to work full time on Free Software”?
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Opportunity to found a company/

End of 2011
Got In contact with 2 people

- CEO
» Sales / Marketing
» CTO
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ownCloud Inc.

- Founded end of 2011

+ Based in Boston, USA

» Venture capital funded from day one

- Optimized for aggressive growth and exit
- Win fast / fail fast

- Key management and VCs unfamiliar with free software / open source
+ Some friends from KDE were skeptical
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Issues 2015 and 2016

- Bad alignment between management / investors and community
» Sustainability and open vs. Quick money

- lension between management and community developers

» Gontributors unhappy and leaving the project

- Mismanagement
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Business modgdel

» Dual Licensing
» Open Core / Enterprise edition
» Contributor License Agreement with transfer of code

ownership to company

Conflict between community interests and company interests

Open core is inherently unstable
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Product management

- Company required control over roadmap/feature planing
- Predictabillity
+ Reject community features if enterprise feature exist
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iINnvestors

+ VC mind set / company value
- EFSS market defined by Gartner
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Issues 2015 and 2016

- No happy community
- Not happy employees
- Not happy customers

| tried to fix it but failed
Bad alignment with Free Software Principles
Financial trouble
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Issues 2015 and 2016

- Proprietary software companies would have died
- Customers and users lose their product

Opportunity to fork and fix mistakes
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1The Nextcloud fork



The Nextcloud fork

- May 2016
-12 core people left ownCloud

- Four

- Four

ded tr

ded tr

e Nextcloud project
e Nextcloud company
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1he Nextcloud Principles



Nextcloud

1. Sustainable / No external investment



Nextcloud

2. 100% free software



Nextcloud

3. No Contributor License Agreement



Nextcloud

4. Open Standards



Nextcloud

5. Federation / Decentralisation
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6. Open Community processes



Nextcloud

/. Diversity
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The Open Source Business Model
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VWhat we offer

- AGPL business model
- Inspired by RedHat, SUSE and others
 Focus on big customers only

» Enterprise subscriptions
* Support

* Security consulting

+ Scalability consulting

+ Branding service

* Professional services
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loday and lomorrow

- More community contributions than ever.
- Over 45 full time employees and growing
- Profitable

- No external investment

- Growing customer base

- Governments / universities / enterprises

- Biggest customer with >20M users

Nextcloud Conference
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loday and lomorrow

- No contributor agreement

-100% free software / open source

- First release was out 2 week after the fork

- All PRs have the same priority

- Remove Community PR roadblock

- Even website Is in git with community contributions

Nextcloud Conference
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Nextcloud Conference




Customers DEGES

> 150 customers
Die Stuttgarter

Der Vorsorgeversicherer

Informations
Technik IMMIAHLE

/entrum Bund MAX-PLANCK-GESELLSCHAFT

WIKIPEDIA

The Free Encyclopedia

?

% Germania

Raiffeisen Informatik Center x

SIEMENS

m-v Techmsche

BETRIEBSKRANKENKASSE Universitit lE

4f Konrad Berlin
Adenauer

/1] Stiftung MMEC MANNESMANN #77 BUNDESNOTARKAMMER

KORPERSCHAFT DES OFFENTLICHEN RECHTS
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Nextcloud Include

Support underrepresented groups
nextcloud.com/include

Mentoring
Internships
Travel Support



http://nextcloud.com/include
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Crazy & Stupio

Nextcloud Conference
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=22 Federation

e Server 2 Server sharing

e Folder / Files

e Behaves as one service

* Open Cloud Mesh

e Jrusted servers

» Autocompletion with Lookup Server
* Access control via File Firewall

OPENCLOUDMESH




? End 2 End Encryption

* Most requested feature

e Final In Nextcloud 13

e Supported in
e 10S
 Android
e Mac
e \Windows
e | INUX

* Enterprise grade key management

e Optional Key

Recovery

Nextcloud

Nextcloud end-to-end encryption

Create and sync identity

Client generates a new X.509 certificate
request and private key.

© Certificate gets signed by server.

Private key is stored in keychain of device.

Client encrypts private key with 12 word
mnemonic and uploads it to the server.

Mnemonic is displayed to users and they
are asked to store it.

Mnemonic is stored in keychain of device.

New devices download the encrypted
private key.

Private key gets decrypted with the 12
word mnemonic from the user.

New devices check if private key belongs
to certificate.

Private key and mnemonic are stored in
the keychain of the device.

-

Client
@ | 0
v v
Certificate request Private key
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B B

Server  Device keychain

B Q) «— Mnemonic —> [ZF

User ? Device
keychain
Y
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.~ Global Scale

000 __

Nextcloud

Global distribution

Scalability > 500k users (
|
Cost efficiency

ndependent nodes

—ederated sharing between nodes
_ookup Server

Global Site Selector

Balancer

N production for 20M users
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Choose person ...

& Discuss Nextclou...

& Pressinformatio...

Mario Danic

'ﬁ Nina Cercy

& Sales Weekly call

b

Sales

S

Collabora plans

S

& Company Call
Frank Karlitschek

Ivan Sein Santiago

& | haverenamedt...
& You
& tomaz

& F-Droid

ﬁ Lukas Reschke

Mathias Conradt,...
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Hiteam, I'd like to go over Nextcloud Talk features today.

e Mathias Conradt

Ok

e Jos Poortvliet

Find notes here: https://cloud.nextcloud.com/apps/files/?dir=/shared&fileid=48728

) Guest

| have joined too

e Mathias Conradt

Great

o Vanessa Steeg

Cool!

WA Guest

I am Caspar.

e Jos Poortvliet

I have to join by phone...

e Jos Poortvliet

New message...

Discuss Nextcloud Talk

Carrier 9 3 6:31 PM

< Back Talk team i W B

Q lvan Sein 18:19

Hey!
I'm using the Nextcloud Talk iOS app

It's nice that it has chat now &

6 Joas Schilling 18:20

You can also mention people @lvan Sein

Daniel Calvino Sanchez 18:20

Great!

Daniel Calvino Sanchez 18:21

same for Nextcloud Talk Android app
@Mario Danic ?

Mario Danic 18:21

Yes &)

° lvan Sein 18:24

Also you receive push notifications on mentions
in both i0S and Android

Set password —

New message ...

fmoderator)

aat
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& Company Call
&' Frank Karlitschek
o Ivan Sein Santiago
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& You
& tomaz

& F-Droid

n Lukas Reschke

Mathias Conradt,...

i—éPatrick Walther

Mathias Conradt

call

X
ink

Discuss Nextcloud Talk

@ Chat

e Jl:l‘:- Poortvliet

New messa

- Oort\"liet

.

e

hias Conradt

e..

& Participants

9 minutes ago

eam, I'd like to go over Nextcloud Talk features today.

4 minutes ago
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Company profile
full company name: Collabora Productivity Ltd.

company address + phone + fax:
The Platinum Building
St John's Innovation Park

Cambridge
CB4 0DS

United Kingdom

Telephone: +44 (0)1223 362967
Fax: +44 (0) 1223 351966

4000 signs (including blanks)

Collabora is powered by the largest team of certified LibreOffice engineers in thel
world and is one of the leading contributors to the LibreOffice codebase. Collabora is
the driving force behind putting LibreOffice in the Cloud and provides a range of
business-hardened products and consulting to enterprise and government.

Collabora Productivity provides you the powerful on-premise office suites, that enable
you to access documents, author new content and work collaboratively. Interested to
start working with their products? Try out the demo forms:
https://www.collaboraoffice.com/demo/

Our flagship products, Collabora Online and Collabora Office, are 100% Open Source,
using new and existing code that has been carefully tested in-house and packaged for
enterprise use. Enterprise-specific features exclusive to Collabora Online and
Collabora Office include Long Term Support, incremental updates, and active
directorv integration.

Document saved | 3 users v |

Q ® < 5]

Chat Comments Sharing Versions

Leave call

However | think that the "News" section needs more

work

Q Mary Server shall we edit it together?

0 Mary Server 2 minutes aqo

sure

let me start a call for better communication
0 Mary Server started acall a minute aqo
You joined the call a minute aqo

o John Board J James Data

| would like the input too of @jame|

v | O — 100% +



Summary



Nextcloud

e Replacement for Office 365, Google Suite, Dropbox, iCloud
e Self hosted

e 100% free software

e No vendor lock-In



Download

nextcloud.com/install

(Get involved

qithub.co

m/nextcloud

nextc

OuQC

.com/contri

oute/

Nnextc

OUC

.com/incluo

e/
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Nextcloud


http://nextcloud.com/install
http://github.com/nextcloud
https://nextcloud.com/contribute/
https://nextcloud.com/include/
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Questions?

Frank Karlitschek Y @fkarlitschek



